 MEMBERSHIP SURVEY RESULTS

Good News Combined with Issues of Concern!

by David Johnstone

In the fall of 2003 the Board of Directors decided to re-survey the membership to obtain your feedback on LOBA’s performance of its traditional role and activities. The last survey was conducted in 1997. Questionnaires were mailed out to each of you with the 2004 annual dues notice.

We were pleased to receive a large number of responses which were returned to us with the annual dues. 453 surveys were returned by April 2004 representing 32.5% of the membership. Due to the large sample size and wonderful response rate we can accept our data to be statistically significant and therefore representative of the opinions of the entire membership.

During the past six months we have been processing the survey questionnaire responses and analyzing the results with the objective of formulating action plans which will address areas requiring major improvement. A 59 page report has been produced detailing the survey results. In addition to summarizing the responses for each question on the questionnaire, the report contains all of the almost 500 written comments which complement the survey’s numerical data. Although the questionnaires were submitted approximately a year ago, we believe the responses are as valid now as they were then. The Survey Results Report has been reviewed by the Executive Committee and will be forwarded to the Board of Directors for their consideration at the April Board Meeting.

The membership profile of the responses received is very interesting. 61% of the respondents were seasonal cottagers (May 24th to Thanksgiving) and 26% were year round on weekends, while 9% were full time residents. 79% have lived/cottaged/visited at Lake of Bays for more than 15 years and 56% have been a LOBA member for more than 15 years.

Report Highlights

Overall, the membership expressed strong support of LOBA. Four out of five respondents, 81%, are either satisfied or very satisfied with the performance of the Association. This overall satisfaction rating is nearly identical to the rating obtained on the 1997 survey.

Members were asked to rank the performance of LOBA in regard to specific activities of the Association as well as in general. Ten activities were listed in which LOBA is involved. As shown in the chart below, the top five activities based on the percentage of respondents who are Satisfied or Very Satisfied with LOBA performance are Water Quality Testing – 81.8%, Communication of Issues – 81.7%, Development Monitoring – 77.6%, Shoreline Rehabilitation – 75.1% and Watershed Health – 74.3%. These results reflect the time and effort devoted by the Environment, Membership and Planning Committees in these areas during the past several years.

Ranking of Activities Based on Percentage of Respondents

Who Are Satisfied or Very Satisfied with LOBA Performance

Rank



Activity



Percent

   1


Water Quality Testing



 81.8%

   2


Communication of Issues


 81.7%

   3


Development Monitoring


 77.6%

   4


Shoreline Rehabilitation


 75.1%

   5


Watershed Health



 74.3%

   6


Annual General Meeting


 71.4%

   7


Relations with Local Communities

 68.3%

   8


Government Relations


 67.9%

   9


Taxation and Assessment


 67.3%

  10


Boating Safety




 58.0%

In the following chart, the top five activities with which respondents are Dissatisfied or Very Dissatisfied are Taxation and Assessment – 9.8%, Boating Safety – 7.1%, Government Relations – 6.5%, Development Monitoring – 5.9% and Communication of Issues – 5.6%. The first three of these activities involve the cooperation of other parties or organizations along with LOBA’s efforts in order to produce positive results.

Ranking of Activities Based on Percentage of Respondents

Who Are Dissatisfied or Very Dissatisfied with LOBA Performance

Rank



Activity



Percent

   1


Taxation and Assessment


  9.8%

   2


Boating Safety




  7.1%

   3


Government Relations


  6.5%

   4


Development Monitoring


  5.9%

   5


Communication of Issues


  5.6%

   6


Shoreline Rehabilitation


  4.8%

   7


Annual General Meeting


  4.4%

   8


Relations with Local Communities

  4.1%

   9


Watershed Health



  3.8%

   10


Water Quality Testing



  3.6%

Additional Survey Results

Some of the additional information which is contained in the Survey Report is:

· Ranking of Environmental Issues – Shoreline Protection, Landfills/Recycling and 4 Stroke Engines were the issues receiving the most top priority rankings.

· Current Connection Newsletter – 97.4% of respondents read Current Connection thoroughly or partially.

· Yearbook – 82% of surveys returned indicated that they read the Membership Listings, 77% read the Feature Articles, 66% read the Events Calendar and 65% read the Committee Reports.

· Cottage Shoreline – The average shoreline for all responses was 281 feet and the average amount of cleared shoreline was 69 feet – 20% of the total average. However 72% of respondents said they have fewer than 50 feet of cleared shoreline which suggests that shoreline clearance is isolated to few large portions of cleared shoreline.

· Cottage Rental – 7.5% of respondents said that they rent out their cottage during the year. The average rental period is 4 weeks.

· Annual Expenditure Within Lake of Bays Township – The average annual expenditure reported by respondents was $5,789.

Issues of Major Concern

Analysis of the ranking of activities by respondents who are dissatisfied with LOBA performance identifies issues which are of major concern to members. Some of the areas for improvement require the involvement of other parties along with LOBA. In several  of these areas LOBA committees have devoted considerable time, effort and expense to achieve positive results, but the ball is not only in our court. 

It is apparent that the greatest concern of members continues to be taxation and assessment. We have made some progress but the results are not satisfactory given the severity of the problem. As a founding member of WRAFT we will continue to work towards major revisions to the Current Value Assessment System. Boating Safety increasingly is becoming an item of major concern. The Boating Survey conducted last Spring and reported in the Fall 2004 issue of Current Connection has resulted in an action plan which is in the process of being implemented by Gaylen Racine and the Executive Committee. A meeting is to be held next week by LOBA with Muskoka Ontario Provincial Police to review the Boating Survey Results and to discuss OPP involvement in assisting the implementation of some of the survey’s recommendations.

Government Relations is a high ranking area of dissatisfaction. This is not surprising as relationships with various levels of government are closely tied in with taxes. We need to increase our monitoring of Council meetings at the District level, maintain our mutually beneficial relationship at the Township level and improve our lobbing efforts at all levels.

Development Monitoring continues to be a high priority for LOBA members. The negative potential density impact associated with the relatively recent planning concept of Fractional Ownership requires increased effort by LOBA and other major Muskoka Ratepayer organizations to expedite the implementation of appropriate density controls.

It is also apparent that we need to improve the adequacy of communication to our members. A recently established Communications Review Committee has started meeting to review all of the current methods of communicating to members. The objective is to streamline these activities and publications to provide information in a more timely manner. Shoreline rehabilitation is a relatively new undertaking and efforts in this area need to be increased. 

Finally, Relations with Local Communities remains a high priority for your Board of Directors. The economic and social health of the Lake of Bays communities are major contributors to the enjoyment of our Muskoka experience. Every member can assist in improving this area of emphasis by patronizing local businesses and participating in the many social events organized by the Baysville, Dwight and Dorset communities.

Action Plans

The Membership Survey has identified areas and activities where members wish to see improvement. As indicated above, the Board of Directors intends to use this feedback to focus future actions and activities of the Association. Some new initiatives have already commenced. Additional efforts will be implemented in the months ahead. 

The entire Membership Survey Results Report will be posted on the LOBA website in April following detailed review and discussion by the Board of Directors. We encourage you to read the report. The Directors look to you for input and suggestions and we hope you will not hesitate to contact us. Or better still, join one of our committees and help make Lake of Bays a better community for all.

We wish to thank all members who took the time and effort to complete the questionnaire. Your feedback has been invaluable.
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